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Our Circuit has recently completed a strategic review to update its
“Mission Action Plan” (MAP). This is a plan to help us transform and
welcome new people.

Introduction

Why transform??
We need to adapt and evolve to survive and prosper otherwise, we’ll
get left behind in the fast-changing secular world we live In.

Why do we need to welcome new people?

If we don’t, we won’t grow

The Methodist Church’s overall aim is to be an inclusive, growing,
evangelistic and justice-seeking Church - so that new people become
disciples of Jesus Christ, faith deepens for everyone and diverse
communities and churches experience transformation.

The B&SG MAP details what we need to do together across the Circuit
over the next three years (2025-28) to grow a “church for everyone”.




Overview of the MAP
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A. Mission Statement (declaration of why we exist and how people
will recognise us):

Adventurous, inclusive and Spirit inspired:
We encourage and nurture the growing of our local communities so

that all may encounter God’s love in Jesus.

B. Goals (what we want to achieve):

1.We will continue to encourage individuals to deepen their
discipleship and engage in mission

2.We will have a network of joyous and thriving communities of faith
across the Circuit

3. We will continue to seek and nurture encounters that draw new
people into exploring faith

4. We will have created an environment that attracts leaders with a
passion for Mission

5.We will be known for caring for the environment, seeking and
promoting justice

6.We will continue to develop a mixed ecology philosophy and
approach including existing and new expressions of church

/. We will have a Circuit resource plan, budget & funding model that
supports & sustains all the above



‘ . C. Activities (how we aim to reach our goals)
‘ ' These have been assigned groups as follows:

1. Communication Group
e Raise awareness and understanding of
what’s happening across the Circuit and

stimulate discussion where appropriate
e Uncover what is good news and share with
others across the Circuit

2. Discipleship & Evangelism Group
e Provide opportunities and share available
resources to encourage all discipleship
journeys
e Draw on existing and new faith communities

so that both learn from and grow with each
other

# 3. Worship Group
<~ e Develop and embed the skill of storytelling in

N\ preaching and ministry

e Develop, trial and refine worship in a variety of
styles that meet people needs

e Develop awareness and understanding of the
presence and actions of God and embrace his
presence through a commitment to prayer




4. Flourish Group

e Continuation of current Group and scope of
activities, including taking risks with “Green
Shoots” (New Place for New People) and

accepting that everything won’t always turn F 0“
out as anticipated
e Continue to inform and influence the wider FRAHE"
work of the Circuit in support of growing ORK
communities of discipleship {\‘v
o Work with the Worship group to explore and &\ £

develop worship initiatives in new
communities of faith

5. Social Justice & Climate Group
e Establish a programme of campaigning for justice at
both local and national level that encourages:
- A just economy that enables the flourishing of all life
- A world that actively works for peace
- A society that welcomes the stranger
- A society where the poorest and most marginalised
are at the centre
- A planet where our environment is renewed
- A politics characterised by listening, kindness and
‘ truthfulness
e Progress initiatives and endorsements (e.g. awards)
for the Circuit to be carbon neutral by 2030

6. Resources Group
e Monitor and report progress on implementation

of Circuit MAP, flagging areas requiring attention
e Monitor and assess financial health of local e o
churches to provide early warning where
additional support is required \ T f
e Provide property and finance support to local

churches as required
e Provide day-to-day management and oversight of

Circuit finance, policy and governance matters




| 4 Summary and Conclusion
This plan, as with the Connexional strategy, is not about quick fixes,
magic resources, or short-term initiatives; it’s about a path of faith and
courage for us to over coming years. The groups will include a mixture
of people from the Circuit Leadership team, staff and local churches. If

you would like to be involved, please talk to your steward or Minister.
Your input, no matter how small will be valued.

Alone we can do so little, together we can do so much.

Let’s build a church for everyone together.

PRAY STEP OUT SHARE

ENCOURAGE PERSEVERE INSPIRE



Biblical, theological, and historical support
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Below are two hymns from the “Calling & Commissioning” section of “Singing
The Faith” hymnbook followed by an extract from the Connexional “God for All”

strategy document presented to and approved by Conference in 2020:

“Lord, you call us to your service,
each in your own way.

Some to caring, loving, healing,
Some to preach or pray,

some to work with quite learning,
truth discerning

day by day

Life for us is always changing

In the work we share.

Christian love adds new dimensions
to the way we care.

For we know that you could lead us,
as you need us,

anywhere

Seeing life from your perspective
makes your challenge plain,

as your heart is grieving over
those who live in pain.

Teach us how, by our compassion,
You may fashion hope again

Lord, we set our human limits
on the work we do.

Send us your directing Spirit,
pour your power through,
that we may be free in living
and in giving

all for you”

STF hymn 664 - Marjorie Dobson (b1940)

“Called by Christ to be disciples
every day in every place,

we are not to hide as hermits

but to spread the way of grace,
citizens of heaven’s kingdom,
through this world is where we live
as we serve a faithful Master
faithful service may we give

Richly varied are our pathways,
many callings we pursue:

may we use our gifts and talents,
always, Lord, to honour you,

SO in government or commerce,
college, hospice, farm or home,
whether volunteers or earning,
May we see your kingdom come

Hard decisions may confront us,
urging us to compromise,

still obedience is our watchword -
make us strong and make us wise!
Secular is turned to sacred,

made a precious offering

as our daily lives are fashioned

In submission to our King

STF hymn 660 - Martin Leckebusch
(0.1962)
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Extract from Connexional paper: “God For All” Strategy for Evangelism
and Growth™:

“We want every aspect of our connexional commitment to evangelism
and growth to flow from God’s amazing grace. Of course, we must
also have an intelligent understanding of changing demographics,
cultural and social shifts, and the patterns of younger generations: and
our strategy must engage these factors in relevant, practical, and
compelling ways. But ultimately the future of the Church is not a
strategy, however brilliant or effective: the future of the Church is the
risen Lord Jesus Christ, known through the movement of the Holy
Spirit. We are committed to evangelism and growth because we have
encountered and are being transformed by the living God. This God -
in the birth, life and teaching, death, resurrection, ascension, and
coming again in glory of Jesus Christ - creates, reconciles, and
redeems the whole world so that, by the power of the Holy Spirit, all
people and the whole creation will flourish and therefore glorify God”

“All authority in heaven and on earth has been given to me. Go therefore and make
disciples of all nations, baptizing them in the name of the Father and of the Son and
of the Holy Spirit, teaching them to observe all that | have commanded you; and lo, |
am with you always, to the close of the age.” (Matthew 28:18-20)

This statement applies equally to B&SG Circuit’s MAP
The plan does not represent radical new ideas for us to pursue as Methodists. It represents a
continuation and build of our pioneering foundations and tradition.




